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Purpose 
The purpose of this document is to set out a basic communication strategy for Upton Village 
Surgery PPG during 2022/23 in order to make progress in improving the number and quality 
of communication channels available to the patient community.  
 
In this way the work delivered by the PPG will, over time, become more closely aligned to 
the needs and expectations of our community. This, in turn, will help ensure that the PPG 
can support the practice in the best possible way to maximise the use of its resources for 
those that need it most. 
 
Circulation 
This draft document will be circulated to all core members for review and comment before 
being released to the virtual members group to allow for further feedback before publishing. 
 
Background 
The PPG currently has very little direct communication with the patient population (circa 
7000). This is limited to: 
 

a) A quarterly Newsletter circulation of around 160 readers 
b) Agenda, minutes and supporting documents from each meeting made available on 

the Practice website and notice board in the patient waiting area. 
c) A small group of eight virtual members to provide occasional support and help act as 

a “critical friend”. 
 
As a result the group has no real mandate from the wider patient community to carry out its 
work. It is delivering change based on a number of assumptions as to what is best for the 
community and what changes and improvements they would like to see in service delivery 
from the practice. 
 
The aims of the PPG, as listed in its terms of reference are: 
 

a) To provide a patient perspective input to the practice 
b) Enable patients to influence local health care services 
c) Develop a more informed patient community  
d) Provide a forum to discuss issues relevant to the practice 

 
In order to achieve these aims the PPG must look to offer a more diverse communication 
infrastructure to make it much easier for patients to communicate with the group and then for 
the PPG to drive forward a work programme that is relevant for all stakeholders. 
 
Set out below is a table of known communication channels together with a summary of the 
proposed changes required for each channel and what priority should be assigned to that 
piece of work. In addition there are recommendations about opening up new channels to 
reach a wider audience within the local patient community.  
 
In delivering these changes, consideration should be given to: 
 

a) Ensuring feedback can be provided by all members of the patient community not just 
regular visitors to the practice. 

b) The role of the new Primary Care Network, including any funding available and 
where Practice and PPG members of the PCN can collaborate to deliver the required 
outcomes, which should be similar for each PCN member. 
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Name Opportunities Action Required Priority Deadline 
Website Plenty of scope for developing new and 

improved navigation and content. Contract is up 
for renewal in 2022 which provides an 
opportunity for a complete review with more 
direct support now available from PPG 
members. 
 
Currently website traffic is limited to XXX per 
month, so plenty of scope for improvement (I’m 
guessing it’s low) 
 

 Practice to work closely with PPG website lead to 
develop improved content and navigation as part of 
delivery of new contract.  

 Ongoing support from PPG could also involve direct 
updates by PPG members within new and improved 
PPG zone, to help reduce burden on practice staff.  

 Establish ongoing liaison between Practice and PPG 
leads to ensure content remains up to date and 
relevant. 

 New future content is “road tested” in advance with 
PPG members (core and virtual) before release to 
ensure relevance, accuracy and user friendliness 

High End of 
2022 
And 
Ongoing 

Facebook TBC  Use feedback from annual patient survey to provide 
recommendations for change  

Low TBC 

Twitter No known content  Consider set up of twitter account to communicate key 
messages to a wider demographic  

 Use feedback from annual patient survey to provide 
recommendations for improvements 

Medium TBC 

YouTube Limited content  Examine options for including more UVS specific You 
Tube content on website and Facebook pages. For 
example, content delivered by the GP’s and staff at the 
practice to deliver key messages, launch new initiatives 
or best practice health tips. This will help reach a wider 
demographic and raise the profile of the practice. 

 Use feedback from annual patient survey to provide 
recommendations for improvements/content 

Low TBC 

Annual Patient Survey Patient feedback is limited to Friends & Family 
and an NHS randomly allocated annual survey 
with limited scope for questions. A more 
comprehensive survey will help deliver a robust 
mandate for change and provide a better 
understanding of the needs of the wider 
community. 

 Provide an annual patient survey. The detail for this will 
be addressed in a separate paper to be considered by 
the group in March 2022. 

High Launch 
in 
Autumn 
2022 

 


